Henley IMI MBA 12
STAGE 1

MBA Starter Workshop

Friday 22" October 2010

9.30am - 17.00pm

Saturday 23" October 2010

9.30am - 17.00pm

Sunday 24™ October 2010

9.30am — Lunch time

1* workshop task due 1% November 2010

Managing People & Performance
(residential in Henley)

5" November 2010 14.00- 18.00pm

6" November 2010 9.30am - 17.00pm

7" November 2010 Workshops until lunch time

MPP assignment due Friday 14" January 2011

Managing Processes, Systems & Projects

Saturday 29 January 2011 9.30-17.00

Saturday 12" February 2011 9.30 — 17.00

PSP assignment due: 22" April 2011

Personal Development

Tuesday 14™ June 2011 18.00 — 21.00

Tuesday 12" April 2011 18.00 - 21.00

PD Review and Plan due: 13" August 2011

Managing Financial Resources

Tuesday 26" April 18.00 — 21.00
Tuesday 10" May 2011 18.00 - 21.00
Saturday 28" May 2011 9.30-17.00

Tuesday 21% June 2011 (recap) 18.00 - 21.00

MFR Assignment deadline: Friday 29" July 2011

Exam Preparation Seminar - Saturday 30™ July 2011

Exam 1: Wednesday 7th September 2011 (pm)




Henley IMI MBA 12
STAGE 2

Strategy and International Business (compulsory)

Friday 30" September 2011 09.30 -17.00

Saturday 1% October 2011 09.30 -17.00

Corporate Finance & Governance

Tuesday 24" January 2012 18.00 - 21.00
Tuesday 7" February 2012 18.00 - 21.00
Saturday 18" February 2012 9.30 - 17.00

IMP Integrated Project due: Friday 16" March 2012

Personal Development/ Building Competence

Tuesday 6" March 2012 18.00 - 21.00

Tuesday 24™ April 2012 18.00 — 21.00

Review and plan due: 27" July 2012

Strategic Marketing
Tuesday 17" April 2012 18.00 — 21.00
Tuesday 1% May 2012 18.00 — 21.00
Saturday 19" May 2012 09.30 — 17.00

STMK assignment due: 6™ July 2012

Exam 2 Preparation Seminar

Saturday 28" July 2012 9.30am - 1.00pm

Examination 2: Thursday 6t September 2012 pm




Henley IMI MBA 12

STAGE 3

Please note that the dates for Stage 3 are still to be confirmed

Leadership & Change
(Residential in IMI)

Friday 19" October 2012

Full day workshop

Saturday 20" October 2012

Full day workshop

L& C Assignment due:
Peer Assessment due:

Manager as Investigator

Saturday 27" October 2012

09.30 -17.00

Proposal due:

Management Challenge / Manage

r Investigator

Friday 23" November 2013 09.30 - 17.00
Saturday 24™ November 2013 18.00 - 21.00
Management Challenge due:
Reputation and Responsibility
Friday 18" January 2013 09.30-17.00
Saturday 19" January 2013 09.30 — 17.00

RR assignment due:

Management Challenge Clinic (By invitation)

RR assignment due:
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