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IMI
Membership
at a Glance
IMI Corporate Membership is available
at two levels: Inform and Transform.
Each level gives you a flexible pathway to
provide professionals in your organisation
with learning and development
opportunities throughout the year.

Contact the membership team today to discuss the best
choice for your organisation.
membership@imi.ie
+353 (0)1 207 8400
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IMI Membership Events
Bringing you the latest thinking from around the world.

Membership Events

INFORM

TRANSFORM

Masterclass Series
Agile Leadership, Kaihan Krippendorff
Design Innovation: (Re)Thinking Organisational Collaboration, Mark Mortensen
Dual-Purpose Leadership: Becoming a Future-Ready Leader, Dr Tasha Eurich

Mini-Masterclass Series
Agile Leadership: Demystifying Disruption and Digitisation, Dr Ian Kierans
Building a Culture of Innovation, Laurence Knell
Dual-Purpose Leadership, Patrick Boland

IMI Leadership Webinar Series
Building a Culture of Innovation, Catherine Whelan
Overcoming Barriers to Innovation, Garvan Callan
Ethical Leadership, Dr Kevin Sludds
Deloitte Human Capital Trends Report, Deloitte
Impact on Culture in a Digital World, Clare Dillon
Connecting Profit with Purpose, Michelle Carter

People Strategy Network
Creating a Purpose-Led Culture, Dr Charles-Henri Besseyre des Horts
Organisational Development (OD) as an Innovation Driver, Christof Paulischta
Agile Organisations, Filip Moriau

Future- Fit Leader Series
Leading Change in an Organisation, Margit Takacs
Cross Cultural Agility, Margit Takacs

IMI/30% Club Network Mentor Programme
Network Mentor Programme

National Management Conference
Knowledge Centre
Programme Discounts
Campus Access
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Inspire,
Influence,
Ignite.
IMI Corporate Membership will provide
year-long learning and development
opportunities for your people at all levels.
Catering for emerging managers,
to high-potential leaders, to your
senior executives.

Get your team
excited with IMI
membership events
with leading experts
from around the
globe.
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20/20 Vision
In 2020, IMI membership will focus on the key challenges
leaders and their organisations are facing today.

Agile
Leadership
Agile organisations
are living organisations
– they evolve to suit
their environment.
Gone are the days where an
organisation remained a static,
well-oiled machine. Today,
leaders don’t just operate many
moving parts at once, they
operate moving parts that change
continuously before their eyes.
This demands agile leadership. It
demands that leaders create the
right environment for agile teams to
grow and thrive, to independently
innovate great solutions that
customers want; to influence
performance, rather than control it.
IMI Corporate Membership in 2020
will focus on bringing best-practice
agile leadership techniques into
your organisation. With events
throughout the year, you will be
able to keep your people thinking
strategically and focused on what
matters, not just what’s next.

DualPurpose
Leadership
Leaders are no longer
just judged on yearly
earnings reports.
Society and shareholders are
now demanding that leaders
of organisations expand their
mindset to creating societal good,
not just corporate profits.
While this thinking was dismissed
in the past by CEOs and leaders
who recognised the importance
of cash flow to survive, research
now shows that the ambitious
pursuit of purpose beyond profit
will increase the bottom-line even
further. Organisations putting this
dual-thinking at the heart of their
mission and vision are pulling
away from their competitors.
This year’s events will lay out a vision
of a commercial and sustainable
view of your organisation’s role and
impact in society. By expanding your
thinking, you’ll expand your business.

Innovative
Cultures
Organisations live on
an innovative ledge miss out on one and
they can fall off a cliff;
innovate themselves
and performance
can soar.
Organisations are required to
create a culture of innovation
that is sparked at all levels - from
the CEO to frontline staff – and
deployed rapidly without the
unnecessary layers of complexity.
The disruption organisations
are facing is transformative and
systemic, meaning the solutions
need to be too. In 2020 we will
bring leading experts to show
you how to bring a culture of
innovation into your organisation,
making sure you move away
from the cliff-edge and get
on to the cutting-edge.
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Inform Membership Events
Agile
Leadership
Kaihan
Krippendorff

Design Innovation:
(Re)Thinking
Organisational
Collaboration
Mark Mortensen

Dual-Purpose
Leadership:
Becoming a
Future-Ready
Leader
Dr Tasha Eurich

Masterclass Series
Who this is for:
C-level and senior
executives

Agile Leadership:
Demystifying
Disruption and
Digitisation

Building
a Culture
of Innovation
Laurence Knell

Dr Ian Kierans

Mini-Masterclass Series
Who this is for:
C-level and senior
executives

Who this is for:
C-level and senior
executives

Who this is for:
Mid to senior
executives/managers
wanting to become a
change agent for their
organisation

Who this is for:
Mid to senior
executives/managers
looking to foster an
“innovation-ready”
culture and drive
growth internally

Cork
26 FEBRUARY

Cork
13 MAY

Cork
18 NOVEMBER

Cork
4 MARCH

Cork
10 JUNE

Dublin
27 FEBRUARY

Dublin
14 MAY

Dublin
19 NOVEMBER

Dublin
5 MARCH

Dublin
11 JUNE

Experience world-leading thought
leadership with INFORM Membership
The go-to place for all things related to strategy and talent, INFORM membership
will allow your people to ask the right questions and look for the right solutions.
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Dual-Purpose
Leadership
Patrick Boland

01

02

Building a Culture
of Innovation

Overcoming Barriers
to Innovation

Catherine Whelan

Garvan Callan

03
Ethical Leadership
Dr Kevin Sludds

Who this is for:
All managers

Who this is for:
All managers

Who this is for:
All managers

29 JANUARY

11 MARCH

1 APRIL

National
Management
Conference

IMI Leadership Webinar Series
Who this is for:
Mid to senior
executives/managers
interested in
developing a
more ‘Purposeful’
organisation

04
Deloitte Human
Capital Trends
Report

05

06

Impact on Culture
in a Digital World

Connecting Profit
with Purpose

Clare Dillon

Michelle Carter

Dublin
24 SEPTEMBER

Cork
14 OCTOBER
Dublin
15 OCTOBER

Who this is for:
C-level and senior
executives

Who this is for:
All managers

Who this is for:
All managers

Who this is for:
All managers

26 MAY

9 SEPTEMBER

11 NOVEMBER
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Masterclass
Series
Challenge your thinking, change your organisation.

Agile Leadership
Kaihan Krippendorff

26 & 27
Feb
Cork and Dublin
C-level and
senior executives

8 //

As the pace of change accelerates, traditional approaches to leadership are reaching
a breaking point. How is it that some companies can continually pivot their strategy
and pursue new growth ideas while others stay rooted to traditional thinking?
Kaihan Krippendorff, a member of the prestigious Thinkers50, has
worked with and studied thousands of companies and the different
approaches their leaders take to drive growth, set themselves apart
from the competition, and ensure their relevance in the future.
Blending the most critical concepts from his most recent two books, “Outthink
the Competition” and “Driving Innovation from Within”, Kaihan delivers a
tested method for activating more agile and innovative behavior, developing
actionable ideas that unlock growth and increase competitiveness.

2020 Membership // IMI

Inform and Transform

Masterclass Series
Design Innovation: (Re)Thinking
Organisational Collaboration
for Now and the Future
Mark Mortensen

13 & 14
May
Cork and Dublin
C-level and
senior executives

In an era of niche brilliance, collaboration is the key to sustainable
and continuous innovation. For organisations, particularly those
located around the globe, this requires a new way of thinking
about how they structure themselves and operate.
Mark Mortensen, Area Chair of Organisational Behaviour at INSEAD, is an
expert on the changing nature of collaboration and organisation design.
Exploring current trends like virtual work, dynamic teams, open and flexible
workspaces, and agile work practices, Mark separates the hype from the
reality on how to design and optimise your organisation to drive innovation.
Innovative thinking is the currency of the information age.
If you wish to succeed, your organisation needs to facilitate
great collaboration to spark brilliant innovation.

Dual-Purpose
Leadership: Becoming
a Future-Ready Leader
Dr Tasha Eurich

18 & 19
Nov
Cork and Dublin
C-level and
senior executives

The speed of business in the 21st century can be downright
dizzying. With change, innovation, and disruption as permanent
fixtures, the best leaders know that success is a moving target.
For Dr Tasha Eurich, organisational psychologist, researcher, a
Thinkers50 speaker and New York Times best-selling author,
there is one highly learnable skill that all agile, adaptable,
and future-ready leaders possess – self-awareness.
Self-awareness doesn’t just help leaders produce powerful
results, but also to become trusted, respected, and
motivating forces for their teams and organisations.
Tasha provides data-backed advice for building and nurturing selfawareness, and participants will leave with several battle-tested
tools that allow them to thrive in a constantly changing world.
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Mini-Masterclass
Series
Get the eagle-eyed view at a glance.

Agile Leadership: Demystifying
Disruption and Digitisation
Dr Ian Kierans

4&5
Mar
Cork and Dublin
Mid to senior executives/
managers wanting to
become a change agent
for their organisation.

10 //

Change, as every modern leader is regularly told, is the only constant, but how many
of those modern leaders really pay attention? How many dismiss it as a cliché or
something that can’t be controlled?
Dr Ian Kierans is the Managing Director of Advanced Organisation [AO], a research,
education and consultancy firm. He has over 20 years of research and hands-on
experience in helping companies grow through business and digital strategy, innovation
and change. In this Mini-Masterclass, Dr Kierans will illuminate the strategic concepts
leaders need to continually adapt and innovate their organisations.
Finding the truth behind the clichés around change, you will leave with a clear pathway
on how to be comfortable within disruption and drive your organisation forward.

2020 Membership // IMI

Inform and Transform

Mini-Masterclass Series

Building a Culture of Innovation
Laurence Knell

10 & 11
Jun
Cork and Dublin
Mid to senior executives/
managers looking to
foster an “innovationready” culture and drive
growth internally.

Innovation does not just happen – it requires leadership, hard work, and
a laser-like focus on successful execution. More than that, innovation
also requires a culture supportive of new and disruptive thinking.
Laurence Knell is director of Strategic Innovation Partners and cofounder of Brain for Business, an initiative bringing the lessons
of neuroscience to the world of organisations. During this MiniMasterclass, participants will explore the building blocks of a culture
of innovation and recognise how they, as leaders in their organisation,
can revolutionise their culture to ensure that innovation practices
are embedded in their organisation’s DNA for years to come.
Driving growth internally requires a culture which is “innovationready” – it’s up to leaders to create the conditions and
practices to allow an innovative culture to develop.

Dual-Purpose Leadership
Patrick Boland

14 & 15
Oct
Cork and Dublin
Mid to senior executives/
managers interested
in developing a more
‘purposeful’ organisation.

Increasingly, organisations are run on values. They give purpose, alignment
and a mindset that encourages engagement, collaboration and trust.
Patrick Boland, an Executive Coach and Principal Leadership Consultant
at Conexus, uses the ‘Spiral Dynamics’ framework to provide leaders
with a toolkit for understanding and managing the deepest differences
in people, from our customers to team members. ‘Spiral Dynamics’ is
a values-driven, research-based approach to understanding human
behaviour, communication, leadership and cultural dynamics.
Having worked as a consultant at such companies as Unilever, LEGO
and Google, Patrick allies the commercial realities of today with the
requirements of leaders to devise a pathway towards a sustainable future.
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Transform Membership
Events
Creating a PurposeLed Culture
Dr Charles-Henri
Besseyre des Horts

Organisational
Development (OD)
as an Innovation
Driver

Agile Organisations
Filip Moriau

Christof Paulischta

People Strategy Network
Who this is for:
Human resources,
learning and
development, and
organisational
development
executives.

Dublin
18 FEBRUARY

Who this is for:
Human resources,
learning and
development, and
organisational
development
executives.

Who this is for:
Human resources,
learning and
development, and
organisational
development
executives.

Cork
27 MAY

Cork
6 OCTOBER

Dublin
28 MAY

Dublin
7 OCTOBER

+ All benefits of INFORM membership
With TRANSFORM Membership, you will be forming a trusted learning and development
partnership that can deliver solutions throughout the year that match your needs. The TRANSFORM
suite builds on the strategic thinking of INFORM membership and gives you, and leaders within
your organisation, insights into future business practices.
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Leading
Change in
an Organisation

Cross Cultural
Agility

IMI/30% Club
Network Mentor
Programme

Margit Takacs Series’ Lead

Future-Fit Leader Series
Who this is for:
All senior managers.

Dublin
10 FEBRUARY

Who this is for:
All senior managers.

Dublin
17 SEPTEMBER

IMI/30% Club
Network Mentor
Programme
Who this is for:
Mentors: C-Level and
senior executives.
Mentees: High
Potentials within your
organisation.

Dublin
25 MARCH
Cork
29 APRIL
Galway
21 MAY
Dublin
21 OCTOBER
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Transform

People Strategy
Network
The right room, the right people, the right strategies.

Creating a PurposeLed Culture
18
Feb
Dublin
Human resources,
learning and
development,
and organisational
development
executives.

14 //

Dr Charles-Henri Besseyre des Horts
HEC Paris
Leadership is about telling a story people want to become a
part of, to see what’s next. This crafting of a strategic narrative is
crucial for organisations seeking to create a unifying purpose for
their people to both follow and take the lead themselves.
Dr Charles-Henri Besseyre des Horts, Emeritus Professor at
HEC Paris has over 15 years of proven results in planning and
implementing organisational transitions and integrated talent,
learning and performance management systems.
Taking a whole-enterprise approach, Dr Charles-Henri explores how to
create a values-driven culture while balancing stakeholder and shareholder
values. You’ll leave with a clear idea on how to create a purposeled culture and the beginnings of a story others will want to hear.
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Transform

People Strategy Network

Organisational Development
(OD) as an Innovation Driver
27 & 28
May
Cork and Dublin
Human resources,
learning and
development,
and organisational
development
executives.

Christof Paulischta
Deloitte
A lone individual with a bright idea is no longer enough to bring
innovation to life. Instead, the right organisation, culture and
processes need to be in place to allow development pains to be
overcome and for there to be success in the marketplace.
Christof Paulischta, Human Capital Consulting at Deloitte will lay out in this
session how OD is driving a new way for organisations to innovate, and how
you can execute this new vision within your context. Drawing on global studies
and a lifetime of hands-on experience, Christof will look at how culture is
critical for change and how you can begin shaping a future-fit organisation.
When you want your talent to succeed, you must open the lanes
of innovation so they can move fast in the right direction.

Agile Organisations
Filip Moriau
Stragilon

6&7
Oct
Cork and Dublin
Human resources,
learning and
development,
and organisational
development
executives.

‘Agile’ is an easy word to write on the page and on the cover of a
business magazine, but how can an organisation become agile?
As Founder and CEO of Stragilon, a Berlin based consultancy in Innovation,
Agility and Development, Filip Moriau believes the answer lies in how we
structure our organisation, and what processes we use within that structure.
With practical advice and examples, Filip will explore how moving from
a vertical to horizontal infrastructure works in practice, the mindset
shift behind changing performance appraisals to performance reviews,
and why being a ‘learning organisation’ is crucial in this new era.
This session will be about the ‘how’ of shaping a futurefit, agile organisation, giving you clear ideas on how you
can move ‘agile’ from the page and into practice.
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Transform

Future-Fit Leader
Series
Lead Change, Power Growth.

Margit Takacs

10 February, Dublin

Series Lead

Leading Change in an Organisation

Margit is a Senior Change
Management Consultant, Trainer
and Speaker. With over 18 years of
experience in global MNCs and the
not-for-profit world in 7 countries,
she works with teams and people
from different paths in life to help
them achieve their aspirations with
change & resilience across cultures.

To be at the forefront of change is to be at the forefront of your organisation.
This session will cover how leaders should drive, influence
and support change initiatives within their organisation.
It will cover communication best practices and techniques, how to structure
initiatives so leaders receive timely and accurate information, how to measure
results, and the common missteps leaders make during a change initiative.

17 September, Dublin

Who this is for:
Senior executives with a strong
Organisational Development and
Change Management element
to their remit looking to drive,
influence and support change
initiatives within their organisation.

Cross Cultural Agility
As the world grows smaller, our potential marketplace gets bigger.
Modern leaders need to focus on the peripheries, to seek out the
opportunities not yet at the horizon, and a crucial part of this means
looking beyond where you currently do business. This expansion
can be full of challenges – from logistical to financial – but none
is quite so fraught with missteps as cultural expansion.
In this session, Margit will explore the techniques for leaders to become
more culturally dexterous, show strong cultural intelligence, and be
a catalyst for their organisation’s expansion in new markets.
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Transform

Future Fit Leader Series

Partner
with us
IMI Corporate Membership
can act as a comprehensive
learning and development
partner for your
organisation.
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IMI Learning
and Development
Supports
All IMI Members also have access to the following
learning and development opportunities:
IMI Knowledge Centre
The Knowledge Centre provides access to the largest collection of business and
management development resources available in Ireland to organisations.
The Knowledge Centre gives your team members the opportunity to find immediate solutions and the
latest thinking around the challenges they are facing today. You and your people can access both the IMI
library space and catalogue, along with online access to a range of practical and professional resources.

IMI Campus Facilities
Take the time to think strategically and bring your team to IMI’s Campus for meetings and away days.
IMI Members can book a limited number of complimentary executive-sized meeting rooms throughout their
12-month membership period, as well as avail of member discounts on additional meeting room hires.

IMI Insights
Sitting at the heart of the leadership development community, IMI is ideally placed
to provide you with concise, easy-to-understand and deployable insights.
All IMI Members get access to: IMI whitepapers, articles from featured IMI events;
IMI’s Talking Leadership podcast; the latest articles from IMI’s expert faculty; plus
a whole range of unique material produced throughout the year.

Programme Discounts
As an IMI Corporate Member, you and your organisation will receive attractive
discounted rates on IMI professional diplomas and short programmes.
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INFORM Members:
€2,000 per cohort
TRANSFORM Members:
1 complimentary cohort
per membership period
One cohort comprises
2 mentors and
2 mentees

2020 Membership // IMI

IMI/30% Club Network
Mentor Programme
Getting outside your box helps you think outside it too.
IMI/30% Club Network Mentor programme will allow your organisation to develop high-potential
talent, engage your senior leaders and create new pathways for networking and innovation.
You identify two senior executives interested in mentoring alongside two high-potential mentees, to join
one of the country’s most successful mentor programmes – running in both Dublin, Cork and Galway.
By allowing your people to step outside their own box and find new
angles to their thinking, you will experience the positive ripple
effects throughout your organisation.

// “It is a beautiful
window on what’s
really happening in
the workplace. Getting
proper feedback...
unfiltered feedback...
that is priceless.”//
Mickael Melaye,
Managing Director,
Airbus, Ireland

For More
Information:
Contact the programme manager
at mentoring@imi.ie
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Event Schedule 2020
JANUARY

FEBRUARY

FEBRUARY

FEBRUARY

29

10

18

26/27
APRIL

WEBINAR 1
Building a Culture
of Innovation
Catherine Whelan

FUTURE-FIT LEADERS 1
Leading Change
in an Organisation
Margit Takacs

PEOPLE STRATEGY
NETWORK 1
Creating a Purpose-Led
Culture, Dr Charles-Henri
Besseyre des Horts

MARCH

MARCH

MARCH

4/5

11

25

1

MINI-MASTERCLASS 1
Demystifying
Disruption & Digitisation
Dr Ian Kierans

WEBINAR 2
Overcoming Barriers
to Innovation
Garvan Callan

NETWORK MENTOR
PROGRAMME LAUNCH
Dublin Spring

WEBINAR 3
Ethical Leadership
Dr Kevin Sludds

APRIL

MAY

MAY

MAY

29

13/14

26

27/28

NETWORK MENTOR
PROGRAMME LAUNCH
Cork

20 //

MASTERCLASS 1
Agile Leadership
Kaihan Krippendorff

MASTERCLASS 2
Design Innovation
Mark Mortensen

WEBINAR 4
Deloitte Human Capital
Trends Report
Deloitte

PEOPLE STRATEGY
NETWORK 2
Organisational Development
(OD) as an Innovation Driver
Christof Paulischta
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MAY

21

JUNE

SEPTEMBER

SEPTEMBER

10/11

9

17

NETWORK MENTORS
PROGRAMME LAUNCH
Galway

MINI-MASTERCLASS 2
Building a Culture of
Innovation, Laurence Knell

WEBINAR 5
Impact on Culture
in a Digital World
Clare Dillon

FUTURE-FIT LEADERS 2
Cross Cultural Agility
Margit Takacs

SEPTEMBER

OCTOBER

OCTOBER

OCTOBER

24

6/7

NATIONAL
MANAGEMENT
CONFERENCE

PEOPLE STRATEGY
NETWORK 3
Agile Organisations
Filip Moriau

NOVEMBER

NOVEMBER

18/19

11

MASTERCLASS 3
Dual-Purpose
Leadership
Dr Tasha Eurich

WEBINAR 6
Connecting Profit
with Purpose
Michelle Carter

14/15

MINI-MASTERCLASS 3
Dual-Purpose Leadership
Patrick Boland

21

NETWORK MENTORS
PROGRAMME LAUNCH
Dublin Autumn

Dublin
Cork
Galway
TRANSFORM and INFORM Events
TRANSFORM Only Events
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in numbers

90

%

14,000
In the past 5 years, over 14,000 senior
professionals have shifted their mindsets through
IMI programmes to deliver powerful impacts for
their organisation.

Over 90% of surveyed professionals feel more
prepared to lead their organisations into the
future having completed an IMI programme.

5 0
Nearly 500 SMEs have energised their
performance and advanced their innovation
potential through IMI programmes since 2014.

190
of the world’s top thinkers have delivered inspiring
thought-leadership events at IMI since 2014

IMI has empowered 2,500 organisations to deliver
transformational change since 2014.

Top 50
The only one in Ireland to be ranked in the global
Top 50 in Executive Education by the Financial
Times in 2019.

IMI was the highest new entrant on the Financial
Times European Business School rankings in 2018.
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Get in touch
Join a community of leaders and managers
committed to delivering their organisations’
business strategy – through a people
strategy that is aligned and future-proofed.
Contact the team at membership@imi.ie
today and begin aligning your 2020 learning
and development opportunities with your
business strategy.

More ways
to get in touch
T: +353 (0)1 207 8400
W: www.imi.ie/membership
A:	IMI – Irish Management Institute,
Sandyford Road, Dublin 16, Ireland.
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Irish Management Institute
Sandyford Road,
Dublin 16, Ireland
imi.ie

UCC Centre for Executive Education
1 Lapp’s Quay, Centre,
Cork, Ireland

