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Gain the leadership
skills to meet every
business challenge

IMI has partnered with hundreds of organisations to identify gaps
in their leadership capabilities, designing tailored solutions to equip
leaders with the ability to grow and sustain their organisations.

VISIBLE
IMPACT

How IMI Can Help Your Organisation

From graduate programmes for future leaders, to
empowering senior teams to lead with strategic intent,
these are the stories of past and present IMI clients.

Top Teams

Acknowledged as a world-class programme, Leading with Strategic Intent greatly
improves top teams’ strategic influence and impact at a global level.

Play video here for more information.

Other top team development solutions are also available.
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Senior High Potential

Your company’s future lies on the edge of your current business. We develop
the capacity of your leaders to write the next chapter.

See here: IMI Customised Solutions &
PTSB Senior Leadership Development Programme - YouTube
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General Management

Enhance your cohort of managers in people leadership practice,
acting as a quality mark for others to follow.

Play video here for more information. §
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Graduate Development

Progressive companies know that leadership starts at the point of
career entry, not mid-career. IMIl works with thousands of future
leaders across the world, as they navigate their careers.

Watch here: IM| Customised Solutions
& Musgrave - YouTube
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Women in Leadership

Shift the dial in female leaders by developing accelerators like
purpose, empowerment, and addressing inhibitors like overwhelm,
unconscious bias and power-play.
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“We believe strongly in the potential of our people and in the talented women who make up a valuable and
growing part of our 48,000 employees across 36 countries around the world. We have paid keen attention to
what our female leaders told us what they need to succeed, and worked closely with IMI to develop a bespoke

leadership development programme which will enable the participants to achieve their full potential, with the
expertise of the IMI and the support of each other, their mentors and our Senior Leaders.”

Deirdre Cregan, Group Director, Talent and Leadership Development, Smurfit Kappa plc
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Ready to get started?

Customise a solution
for your organisation foday

patricia.mcgovern@imi.ie
087 174 2876
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https://youtu.be/JJMMa7Wpofc
https://www.youtube.com/watch?v=D9JiBIAbA1w
https://www.youtube.com/watch?v=M5FPrDOfxu8
https://www.youtube.com/watch?v=3b9qqGZxy0k
https://www.youtube.com/watch?v=Rvhm_Z9idfg&t
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https://www.youtube.com/watch?v=1ugrRzWNJ-o

